CVG Minutes Summary

November 2025 - July 2026

November 2025 meeting summary July 2026 agenda summary
* Members met Regulator of Social Housing inspectors as part of the The agenda for this meeting includes:
regulatory inspection. * The annual review of the
* Reviewed and agreed the proposal for the annual rent increase. consumer standard self-
Highlighted importance of Money Matters service. assessment.

* Progress against Connect’'s Corporate Priority Plan_was reviewed and
priorities considered. Identified deep dive reviews topics, including
our new approach to neighbourhood working and managing ASB.

* In-depth discussion about the Asset Management Strategy and

investment priorities.

March 2026 meeting summary

* Discussed the proposed targets for our Repairs service. Feedback on measuring satisfaction will be given to Board to
assist with their decision-making about targets for the year 2026/27.

* Highlighted which actions in the draft Customer and Communities Strategy were a top priority. @
* Reviewed the draft Corporate Priority Plan for 2026/27. Commented that targets should be achievable and highlighted J
the importance of continuing to work on projects that exceed the 12-month plan. ﬁgﬂ;‘ﬁfgt

* Reviewed new template letters for our Complaints service. Overall comment was that the letter templates were clear
but must ensure the right tone and layout.


https://www.connecthousing.org.uk/wp-content/uploads/2024/09/Earning-trust-through-our-actions-Corporate-Strategy-2024-202-11.08.24-WEB-ACCESSIBLE.pdf
https://www.connecthousing.org.uk/wp-content/uploads/2024/09/Earning-trust-through-our-actions-Corporate-Strategy-2024-202-11.08.24-WEB-ACCESSIBLE.pdf
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