CVG Minutes Summary

September 2025 - March 2026

September 2025 meeting summary March 2026 agenda summary

* Reviewed the Annual Complaints Report from a customer The agenda for this meeting includes:
perspective. Suggestions will be incorporated into a new version. * Performance update and review.

* Reviewed the CEWG annual summary. Requested a similar e Customer and community
infographic to summarise CVG minutes in future. strategy progress.

* Members noted ASB trends. Connect will encourage involved tenants e Corporate strategy priorities plan.
to speak up in the next ASB Action Week. ¢ Scrutiny recommendations.

¢ Director of Home shared Connect’s Planned Maintenance investment * Feedback from February board.

plans. CVG was asked to help plan an engagement programme with a

wider group of customers around planned maintenance.
[N
\\'ny,
V%
02
A&

Complaints letters.

November 2025 meeting summary

* CVG members met Regulator of Social Housing inspectors as part of the regulatory inspection. Their thoughts will be

factored in to the regulatory judgement for Connect. .

* CVGreviewed and agreed the proposal for the annual rent increase. They highlighted to Board the importance of ‘@
investing in our Money Matters service. —

* Progress against Connect's Corporate Priority Plan was reviewed and priorities considered. Identified deep dive ﬁg[}gﬁfg

reviews topics, including our new approach to neighbourhood working and managing ASB.
* In-depth discussion with the Head of Home about the Asset Management Strategy and investment priorities. This has
fed into planning for a larger customer engagement project to shape the Asset Management Strategy from 2027.


https://www.connecthousing.org.uk/wp-content/uploads/2024/09/Earning-trust-through-our-actions-Corporate-Strategy-2024-202-11.08.24-WEB-ACCESSIBLE.pdf

