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Whatis a
community group?

A community group is a collective formed by people who share
common interests, values, or goals and come together to support
each other and work towards a common purpose. These groups can
vary widely in their focus and structure, but they often aim to foster
a sense of belonging and solidarity among members.

Community groups at Connect Housing can include:

Resident’s Associations:

A resident’s association, also known as a tenant’s association, is a group of people
who live in a particular area and come together to address issues and concerns
affecting their community. Residents’ associations typically aim to;
e Advocate for improvements: campaign for better amenities, repairs, or services.
e Represent residents: provide a collective and direct opportunity to communicate
with Connect.
e Build community: foster a sense of community and cooperation among
residents.
e Oppose undesirable changes: challenge proposals or decisions that may
negatively impact the wider community and neighbourhood - not just Connect’s
scheme’s.
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Common Interest Groups:

A common interest community group is where members share a specific interest or
hobby and come together to engage in activities related to that interest. These
groups can be focused on a wide range of topics, such as:

e Hobbies: gardening, knitting, or photography clubs.

e Sports: running groups, cycling clubs, or chess clubs.

e Arts and culture: book clubs, theatre groups, or music ensembles.

e Professional interests: networking groups for specific industries or professions.
Members of these groups often meet regularly to share knowledge, participate in
activities, and support each other in their common pursuits. These groups can foster
a sense of community and provide opportunities for social interaction and personal
growth.
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Roles and

responsibilities

We ask the groups at Connect to have a couple of key roles to help
ensure the group runs smoothly and achieves its goals. We've

outlined some common roles below.
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Lead Tenant / Chairperson

This person leads the organisation of
the group, chairs meetings, ensures any

decisions are made democratically and
represents the group in discussions
with Connect and other parties.

This person handles any administrative
tasks for the group, takes minutes at
meetings and ensures that
communication between the group and
Connect stays open.

Treasurer

This person manages the group’s
finances, including budgeting, applying
for internal and external grants and
keeping financial records. If the group is
large enough, this role can sometimes
be allocated to more than one person.

This is anyone who participates in
meetings, contributes ideas and
supports the group’s activities. It is up
to the group to decide how often
members are required to attend, this
can be all meetings or as often as
available.
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Examples of groups
at Connect

Connect have many community groups spread across our different
schemes. We have resident’s associations, gardening and allotment
groups and bingo groups. They are all set up and run by residents
who are committed to bringing people together, whether it is to
address issues and concerns or to work together and have fun!

Hawthorn Mill Resident’s Association

Sue Hendry, current Lead Tenant of the Hawthorn Mill Resident’s Association (HMRA),
gave us an insight into the inner workings of the group.

“At Hawthorn Mill, our resident’s
association is an umbrella group that
sits above our smaller groups. We have
bingo groups, gardening clubs and a
neighbourhood watch group, to name a
few. We work alongside Connect staff
to ensure that the mill is a safe, secure
and inclusive place for tenants. We

have coffee mornings twice a week, we
celebrate resident birthdays and special events, hold regular formal tenant meetings
and one of the most exciting events in our calendar is our Christmas dinner with
silver service, entertainment and our carol concert!

Hawthorn Mill Resident’s Association gives its members a voice. It ensures that
people know they can discuss matters at a general meeting and they will be listened
to. The association are engaged not only for the benefit of their own home, but for
those across Connect too. We are asked for our opinions and ideas, consulted with
on issues and our voice is included in decisions.

We have had our challenges since we started in 1994, with 34 plus people all living
together under one roof - there can sometimes be conflict - it wouldn’t be normal for
everyone to have the same opinions, but our differences make us better. With our
strong constitution, code of conduct and support from staff at Connect Housing, our
group is a huge benefit to all who live here.”




Examples of groups
at Connect

Northbrook Croft Potters

The Northbrook Croft Potters (NCP) is just one of our gardening groups in Leeds, and
is made up of four residents who love to get outside and make the communal areas
on their scheme, better for everyone.

NCP members, Gary, May and Janet don't have large gardens, but they make the
space they do have special for everyone. They recently focused on a project in their
communal garden and Gary, the NCP Lead Tenant, told us how teamwork and care
transformed the space for the greater good.

The Tree Project

“The area under the main tree outside our block of flats had become covered in
weeds and old plants. Previously, another resident had tended to it with loving care,
but unfortunately, he had become unable to continue looking after it - something had
to be done!

We knew whatever was done had to be low maintenance and easy to keep up, so we
came together over a cup of tea to decide on the best design for the area and to
agree on what we could achieve together.

We began by clearing all the weeds and applying a weed preventative, then we placed
a membrane down to cover the whole area. We edged the area off and then spread
nearly two tons of stone chippings! To finish the job we had seven large Yorkshire
stones delivered and positioned!

Luckily, with the help and support of the Communities Officer at Connect, we had
managed to get funding from Wickes, the hardware store - meaning we didn't have

to spend any of the groups own money.

Although it sounds quite a simple job, it took a lot of our hard work to get it done!”
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How Connect can
support you

At Connect, we have a dedicated Communities Officer available to
all our resident’s groups - to help support you at any point in time.

The Communities Officer can help with:
e Setting up your ‘Constitution’ - which outlines who you are as a group and what
you aim to achieve.
e Sourcing internal and external funding for the group to run at its best.
e Large events or plans you'd like to achieve.
e Bridging gaps in communication with other departments within Connect to
address issues and concerns brought up by the group.
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5 Get in touch to receive our Communities Officer’s support.
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2 Contact Us:

(%]

-]

(@)

I e 0300 5000 600 @ hello@connecthousing.org.uk

(&)

qg) connecthousing.org.uk e 21 Bond Street, Dewsbury, WF13 1AX
(@)

O




