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This document provides a policy framework for the management of trees owned and 

managed by the Connect HA. It sets out the guiding principles for managing the trees for 

which Connect is responsible, to assist and influence our arboriculture management 

decisions, particularly in relation to pruning, planting and removal of trees.  

 

This policy applies to trees and similar bushes that are over 2m in height.  Smaller trees / 

bushes should be maintained by tenants (in private gardens) and as part of the general 

grounds maintenance contract (in communal gardens) 

 

Current Management  

 

Connect does not have a comprehensive tree asset survey of its stock, and currently has 

no plans to undertake one.  Tree surveys, by suitably competent contractors are carried 

out of estates on an ad hoc basis as and when concerns are identified by staff, 

contractors and tenants.   

 

Connect’s Service Manager (Planned and Estates), along with the Gardening Team, have 

primary responsibility for monitoring the condition of the Association’s trees and 

investigating concerns in the first instance.  All staff visiting estates are expected to 

remain vigilant, and refer any concerns regarding trees to the Service Manager (Planned 

and Estates). 

 

Concerns regarding trees raised by tenants or other members of the public will be 

referred to the Service Manager (Planned and Estates), or directed to Connect’s tree 

contractor as appropriate. 

 

Where trees are identified as requiring maintenance, the response shall be prioritised 

according to the following guidance: 

 

P1: If there is an identified risk of injury or damage to property are 

these dealt with immediately.  This will generally mean that the case 



will be referred to Connect’s chosen contractor who will further risk 

assess and undertake works as necessary. 

P2: All other requests may be added to a programme, for maintenance 

to be carried out at the next opportunity (usually twice a year in March 

and October). These dates enable the trees to be pruned at a time that 

is not prejudicial to the health of the tree or nesting birds. 

 

Any maintenance (or removal) of trees will be carried out in accordance with the 

requirements of local Planning requirements and any Tree Preservation Orders which 

may be in force. 

 

 

Other Pruning Requests  

 

Connect HA receive many tree-pruning requests, for a variety of reasons. The following 

“problems”, which are often the subject of such requests, although not necessarily a legal 

nuisance, may be considered for pruning works:  

 

(i)  Loss of light / reduced light to properties  

(ii)  Interference with TV reception (either sky or terrestrial television)  

(iii)  Interference with neighbouring properties  

(iv)  Obstruction to CCTV Cameras  

(v)  Obstruction of BT / Utility Cables (these are the responsibility of the statutory 

undertaker)  

(vi)  Minor obstruction of streetlights / external lighting.  

(vii)  Minor or seasonal 'nuisances' such as:  

❖ Honeydew (dripping sap)  

❖ Bird droppings  

❖ Squirrels gaining access to properties from trees.  

❖ Leaf, fruit or flowers fall  

❖ Smells generated by trees  

 

However, any such requests will be considered within the overall context of trees in the 

urban environment, as set out in the Appendix to this policy, and will necessarily be 

subject to budget constraints.  Therefore it can be considered that such requests will be 

approved by exception, rather than routine. 
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Removal of trees on Connect land  

 

Connect HA will only usually remove trees in the following circumstances:  

 

(i)  Trees that are considered dead, dying or dangerous.  This will follow the 

recommendations by a qualified/competent tree surgeon/contractor, based on a 

detailed inspection of the biological and / or mechanical condition of the tree(s)  

• Dead Tree – Tree that has no, or minimal live growth present within in the 

crown.  

• Dying Tree – Tree that is in the process of irreversible decline.  

• Dangerous Tree – Biological and / or mechanical defects are noted, and the 

likelihood of failure is deemed high.  

(ii)  Removal of trees to benefit adjacent trees, for example self-sown trees in communal 

grounds that are being suppressed by adjacent trees.  

(iii)  Trees that are proven (beyond reasonable doubt) to be the sole cause of clay shrinkage 

subsidence.  

(iv) Any other exceptional circumstances for individual trees on a case-by-case basis   

 

Trees will not normally be removed for the following reasons:  

 

(v)  To increase light penetration to properties.  

(vi)  To improve views.  

 

 

Maintenance visits by Tree Surgeons 

 

Connect will employ suitably qualified and experienced contractors to carry out tree 

maintenance works, and work will only be instructed where suitable risk assessments and risk 

mitigations have been put in place. 

 

It is the duty of the tree surgeon and their staff to identify and report back to the Service 

Manager (Planned and Estates) any defective, diseased or dead trees that are within the 

scheme where maintenance works are being carried out.  

 

Date for next review of this policy: September 2028 
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Appendix: Policy context on why Connect values trees in the urban environment  

 

Trees enhance the quality of life in the urban environment, and form an integral part of its 

shape, colour and diversity. They are essential to biodiversity, mitigating climate change, and to 

human health and well being. 

 

Climate and Health 

In urban areas, trees help to modify the climate by providing shade from the sun, 

reducing wind speeds, and reducing the extremes of temperature. They are an important 

agent in reducing air pollutants, especially particulates. They absorb carbon dioxide from 

the air, as well as sulphur dioxide and nitrogen dioxide in the form of dust and smoke. 

Trees can also help screen harmful ultra-violet rays from the sun, and help to absorb 

noise.  

 

Biodiversity 

Trees, particularly indigenous species, can provide valuable support to a range of wildlife. 

Trees can provide food, shelter, nesting and roosting sites, particularly for invertebrates, 

birds and bats.  

 

Attractiveness  

Trees form an important component of the urban landscape. They provide form, colour, 

texture and movement, changing with the seasons. Trees can be important local 

landmarks giving a sense of continuity and place. They help people orientate themselves 

and, in a well-maintained location, can therefore decrease perceived risk and fear of 

crime.  Trees enhance the character and appearance of areas, and have been shown to 

enhance property values. They can help provide privacy, frame the appearance of 

buildings. This creates qualities which encourage businesses to locate and attract people 

to live, and can help to reinforce a sense of place  

 

 

 


